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Adirondack Park Aquatic Nuisance Species Committee

2006 ANNUAL REPORT OF ACTIVITIES
Introduction

In 2002 an ad-hoc group of interested agencies and organizations came together to undertake actions that would raise awareness of water quality issues in the Adirondack Park.  This effort led to a series of conferences that included information and discussion of aquatic nuisance species, and culminated in the development of the Adirondack Park Aquatic Nuisance Species (ANS) Management Plan in 2005.  Upon the plan’s completion in 2006, the ad-hoc group of interests determined to add other key interests and formalize their association as an Adirondack Park Aquatic Nuisance Species Committee to increase the overall effectiveness of the implementation of the plan.  The committee oversees the execution of the actions within the plan, evaluates its implementation, and ensures that the plan is continuously improved with information provided by research and monitoring, and through input from various stakeholders.  This report serves as the committee’s inaugural report to describe annual progress on the plan’s implementation.
Management Plan

In 2006, the plan was approved by the Adirondack Park Agency and endorsed by local and county governments.  The committee intends to update the plan after evaluating progress at the end of 2007. The latest version is available online at http://www.paulsmiths.edu/PAGE=1685/research/watershed/ANSFINAL.pdf .  The plan identifies the following goals: 1) prevent new introductions of ANS into waters of the Adirondack Park; 2) limit the spread of established populations of ANS into uninfested waters of the Adirondack Park; and, 3) abate negative ecological, socioeconomic, and public health and safety impacts resulting from infestations of ANS within the Adirondack Park.  Plan implementers will achieve these goals through a combination of specific objectives, strategies, and actions described in the plan that include:  coordination, enforcement and legislation, education and outreach, early detection and monitoring, management, restoration, and research.
Meetings

The committee met monthly at the New York State Department of Environmental Conservation (NYS DEC) in Ray Brook and at the Lake George Association for its December meeting
.  Minutes from these meetings are available online at http://www.paulsmiths.edu/PAGE=1685/page.pl .
Significant Achievements

Plan Approval:  The committee completed the Adirondack Park Aquatic Nuisances Species Management Plan and it was endorsed by the APA by formal resolution on May 11, 2006.  Members also solicited and received resolutions of support for the plan from every county board of supervisors or legislative board.  

Awareness Building:  Committee members delivered presentations describing the plan at the Northeast Natural History Conference, Local Government Day, New York State Federation of Lakes Association Conference, and American Fisheries Society Conference.  A key triumph of the committee was having former Governor Pataki proclaim the second week of July “Adirondack Park Invasive Species Awareness Week.” During this week, numerous groups organized activities to increase awareness among residents and visitors about invasive species.  More information about this annual event can be found online at http://adkinvasives.com/InvasiveSpeciesAwarenessWeek.html.

Funding: The committee successfully pursued several funding opportunities.  The Federal ANS Task Force awarded the committee $57,600 to implement priority actions in the plan, which included volunteer monitoring for aquatic invasive plants, boat inspection and stewardship at boat launches, and training of staff and the public about existing ANS rules, regulations, permitting procedures, and management techniques.  Organizations in the Adirondacks also received approximately 40% of the $1 million dedicated by Senator Little in the FY05/06 state budget, which was administered by the NYS DEC as an ANS Eradication Grant Program.  The FY06/07 state budget included $3.25 million to be used to implement recommendations of the NYS Invasive Species Task Force, some of which will be directed to the park.

Community Guidance: The committee offered three grant-writing workshops to lend guidance to groups submitting proposals to the state ANS Eradication Grant Program.  More than 20 people attended the workshops, which were held in Lake George, Inlet, and Ray Brook. 

Coordination: Committee members met monthly to encourage continual involvement in ANS issues.  Members also began to develop a cooperative agreement which would formalize their role as an Adirondack ANS Committee in 2007.
NEW Species Introduced into Adirondack Waters in 2006

No new species of aquatic invasive plants were reported. Introductions of other organisms are unknown at this time.
Significant New Introductions Elsewhere with Implications for the Adirondacks

Viral Hemorrhagic Septicemia (VHS) in Great Lakes Region, Conesus Lake, St. Lawrence River

Caspian Shrimp (Hemimysis anomala) in Lake Ontario
Priorities in 2007

A description of each of the committee’s priority actions for 2007 and the objective in the plan that it relates to are described below:

Objective A.  Coordination

· A1a  Fund parkwide ANS coordinator

· A1c  Formalize roles / responsibilities of the ANS Committee

· Communicate ANS successes via annual end-of-the-year report, including an assessment method (score card) to gauge the success of implementation.
Objective B.  Enforcement and Legislation 

· B1b / B1c  Train public and/or officials about ANS regulations 
· B2a  Develop and implement transport law

Objective C.
Education and Outreach

· C1a  Plan, Coordinate, Implement, Evaluate Comprehensive Educational Programs for Multiple Adirondack Park Audiences 

· C1b  Post and Maintain ANS Advisory Signs  
· C1c  Develop and Coordinate Watershed Stewardship / Volunteer Boat Inspector Program 

· C1g  Develop education program about management and permitting techniques 
· C1i  Develop and Utilize Public Service Announcement’s
· C1m  Coordinate activities associated with Invasive Species Awareness Week

Objective D.  Early Detection and Monitoring

· D2e  Conduct Distribution Analyses and Monitor High Risk Areas

Objective E.
Management

· E1a/b  Prioritize and Select Target Management Goals
· E3a/b   Develop Rapid Response Protocol and Network
· E4  Continue or Accelerate Existing ANS Control and Other Management Programs (including E4a Aquatic Nuisance Plant Management, E4e Develop and Maintain Current List and Assessment of Management Actions, and E4h Develop a Template for Lake-wide Aquatic Invasive Plant Management Plans)
The plan does not identify funding as a specific objective but instead recognizes it as an integral component of each objective.  The committee will help secure adequate resources to ensure the successful implementation of a comprehensive ANS program.
Funding

· Increase the political recognition of need to increase funding for invasive species programs within the park.
· Submit proposal to FWS ANS funds to implement priority actions. 
Conclusion

The Adirondack Park ANS Management Plan is an important tool to better coordinate existing efforts, identify gaps, and leverage needed resources for an effective prevention and mitigation program.  In evaluating its progress in 2006, the committee is pleased with not only completing a regional plan and having it adopted by local governments and the Adirondack Park Agency, but also securing $57,600 of federal funds to begin its implementation.  The annual cost of plan implementation, however, is estimated at $8.5 million annually; so additional resource development will be critical in the coming year(s).

With its ANS plan as a guiding document, the committee will continue its implementation and be dedicated to identifying funding sources, developing the programs, and refining the policies needed to protect the water resources and economies of the park from the negative impacts of aquatic nuisance species. 

Adirondack ANS Annual Score-Card
The committee will use the criteria in this score-card to track changes in ANS indicators from year to year.

51__  Number of waters infected with aquatic invasive plants
           (This number reflects data contributed by a variety of monitoring and research programs) 

182__  Number of waters monitored by APIPP volunteers to-date for aquatic invasive plant
170__  Number of waters monitored by APIPP volunteers that are “weed-free”
5__  Number of waters with paid stewards at boat launches

3__  Number of waters with volunteer stewards at boat launches

3__  Number of waters with boat wash stations 

Committee Members

Adirondack Association of Towns and Villages

Adirondack Council

Adirondack Park Invasive Plant Program
Franklin County Legislature

Fulton Chain of Lakes Association
Lake Champlain Basin Program

Lake Champlain Sea Grant

Lake George Association

Lake George Park Commission

Lake Placid/Essex County Convention and Visitors Bureau

NYS Adirondack Park Agency

NYS Department of Environmental Conservation

Paul Smith’s College Adirondack Watershed Institute
The Nature Conservancy – Adirondack Chapter

Residents Committee to Protect the Adirondacks

Upper Saranac Lake Foundation, Inc.
The committee recognizes that additional interest groups may wish to be represented on the committee, and individuals will be invited to formally join or participate as they are able.






� The committee postponed its meetings in July and September.






