Adirondack Park Aquatic Nuisance Species Committee

2007 FINAL WORKPLAN, APRIL 13, 2007

Objective A.  Coordination

· A1a  Fund parkwide ANS coordinator

· A1c  Formalize roles / responsibilities of the ANS Committee

· Communicate ANS successes via annual end-of-the-year report, including an assessment method (score card) to gauge the success of implementation
Objective B.  Enforcement and Legislation 

· B1b / B1c  Train public and/or officials about ANS regulations
 
· B2a  Develop and implement transport law

Objective C.  Education and Outreach

· C1a  Plan, Coordinate, Implement, Evaluate Comprehensive Educational Programs for Multiple Adirondack Park Audiences 

· C1b  Post and Maintain ANS Advisory Signs
  
· C1c  Develop and Coordinate Watershed Stewardship / Volunteer Boat Inspector Program
 

· C1g  Develop education program about management and permitting techniques
 
· C1i  Develop and Utilize Public Service Announcements
· C1m  Coordinate activities associated with Invasive Species Awareness Week

Objective D.  Early Detection and Monitoring

· D2e  Conduct Distribution Analyses and Monitor High Risk Areas
 
Objective E.  Management

· E1a/b  Prioritize and Select Target Management Goals
 
· E3a/b  Develop Rapid Response Protocol and Network
 
· E4  Continue or Accelerate Existing ANS Control and Other Management Programs
 
Funding

· Increase the political recognition of need to increase funding for invasive species programs within the park. 

· Submit proposal to FWS ANS funds to implement priority actions.  
� Lake Champlain Sea Grant, with ’06 funding from FWS ANS Task Force to implement.


� The first step will include identifying a communication network of organizations with outbound publications and destination websites.


� Signs may also designate whether lakes are infected or uninfected.


� Paul Smith’s received funding to partner with APIPP to initiate this program in ’06, will continue  in ’07.


� Lake Champlain Sea Grant, with ’06 funding from FWS ANS Task Force to implement.


� Use APIPP lake monitoring distribution data and DEC public access data to guide this effort.


� Use APIPP plant distribution data, DEC public access data, and academic/lake association data to guide this effort


� Identify initial steps and needs.


� Including E4a Aquatic Nuisance Plant Management, E4e Develop and Maintain Current List and Assessment of Management Actions, and E4h Develop a Template for Lake-wide Aquatic Invasive Plant Management Plans.





