Adirondack Park Invasive Plant Program (APIPP) 
2020 Spring Partnership Meeting Minutes
Zoom Meeting
April 22, 2020 | 9:30am-12:00pm

Attendees: 
Cathy McGlynn, Josh Thiel, Molly Hassett (NYSDEC); Leigh Walrath, Kathy Regan (APA); Ezra Schwartzberg, Gabriella Gurney (Adirondack Research); Peg Olsen, Troy Weldy, Amanda Ely (TNC); Sawyer Gardner; Emily Tyner (Lake Clear Association); Diana Lawrence (Adirondack League Club); John Falge, Ed Franz, Scott Kappeller, Alexandra Von Bieberstein, (NYSDOT); Mitch O’Neill, Meg Wilkinson (iMapInvasives); Alex Novick (Lake George Land Conservancy); Lauren Henderson (Capital Region PRISM); MJ Honeycutt (Essex County Soil and Water Conservation District [SWCD]); Dan Kelting, Zoe Smith, Jamie Parslow (Adirondack Watershed Institute); Meg Modley (Lake Champlain Basin Program [LCBP]); Tom Allgaier (NYSDAM); Caitlin Stewart (Hamilton County SWCD); Casey Marvell (Adirondack Council); Charlotte Staats (Adirondack Council); Guy Middleton (Upper Saranac Foundation); Jim Townsend, Neil Chippendale, Mark Grainger (Schroon Lake Association); Peter Hagar; Rocci Aguirre (Adirondack Council); Steve Young (NYNHP); Linda Gillilland (Essex County Cornell Cooperative Extension); Carrie Brown-Lima (NY Invasive Species Research Institute); Linda Rohleder (Lower Hudson PRISM); Kris Williams, Nicole Campbell (Capital Region PRISM); Monica Dore (Lake George Land Conservancy); Cathy Pedler (Adirondack Mountain Club); Ed Abbott; Tammara Van Ryn, Zack Simek, Erin Vennie-Vollrath, Emily-Bell Dinan (APIPP). There were 61 individuals logged on to the Zoom call. Participants who did not provide their last name are not included in the list above.

Meeting Minutes:
Update from DEC from Josh Thiel (NYS DEC Invasive Species Coordination Chief):
· DEC commissioner will have live webinar at 2:00pm today (April 22) for Earth Day.
· DEC staff can be reached by email. Given email challenges due to COVID19, it is best to copy multiple staff on the email to ensure questions are addressed.
· NYS boat launches will open under COVID-19 distancing guidelines. Municipal launches may or may not open depending on local determination.
· Boat steward programs are going forward this summer. There will be social distancing and PPE considerations for the programs.
· DEC has a steering committee on remote sensing in Adirondacks. This technology has a lot of potential for assisting with forest pest early detection in the Adirondacks.
· ISAW is June 7-13. Virtual experiences are being planned. Partners are encouraged to work with PRISMs to plan. Ideas included: photos and drawing contests, live webinar demonstrations/hikes, online trivia nights, scavenger hunts, activities encouraging exploration and invasive species identification (ID), and “Ask me anything” sessions for people to call in. 
APIPP 2020 Workplan Update from Tammara Van Ryn (APIPP):
· Aquatic and terrestrial early detection teams will be out on the ground this summer using COVID protocols.
· APIPP will be partnering with Hamilton County SWCD to work with landowners on knotweed management.
· APIPP will hire a seasonal steward to do monitoring and management at terrestrial invasive species hot spots like trail heads and campgrounds.
· APIPP will schedule volunteer and professional trainings.
· APIPP is working with iMapInvasives to report and asses invasive species populations.
· APIPP is continuing innovative work with partners and the Lake Management Tracker and is conducting new deer browse study to see how invasive species and deer browse impacts interact in the landscape.

Partner Updates – The full list of partner updates that were provided before the meeting are posted at the end of this document.

Additional Updates Provided by Partners at Meeting:
· LCBP – Has grants available for Emergency Relief Funding for Watershed Organizations up to $5,000 due this Friday 4/24. Please contact Meg Modley at Lake Champlain Basin Program, (802) 999-5066, if you have any questions 
· Lake Associations: “Document water chestnut pulls in iMap” webinar on May 27 https://www.nyimapinvasives.org/webinar-trainings
· There is a good article on Japanese Knotweed management from Andrea Shortsleeve: https://vtinvasives.org/news-events/news/a-new-way-to-treat-knotweed 
· Schroon Lake Association – Will continue with BioBase mapping this summer. Working with Paradox Lake to see who can map once Schroon Lake is finished. Continuing to have a steward but need to adapt scope of work to follow social distancing guidelines. On the list with DEC for fisheries survey. Planning to do July educational program online. 

Aquatic Invasive Species Opportunities from Erin Vennie-Vollrath (APIPP):
· Erin provided an update on an aquatic invasive species (AIS) committee. She is working with a small group to analyze past AIS plans to aid in evaluating short- and long-term priorities and areas for collaboration.
· 2020 AIS ID and Survey Trainings will be going online this year. Erin asked for input on the group about the level of interest, timing, and ideas on additional avenues to advertise online trainings.
· The Lake Management Tracker Program will be continuing this summer. It is a volunteer survey protocol that assists lake associations to assess long-term aquatic invasive plant management effectiveness. 



Terrestrial Invasive Species Opportunities from Zack Simek (APIPP):
· Terrestrial Invasive Plant ID and iMapInvasives Survey Trainings will be going online this summer. During this training participants learn to ID target species and report findings to iMapInvasives. Zack conducted a poll to gauge interest in an online training on this topic. There was interest in webinar training. Participants selected species that they were interested in learning about. Top responses were: Tree of heaven, Japanese knotweed, Mile-a-minute, Oriental bittersweet, swallow-wort, others (Japanese tree lilac, spotted lantern fly).
· APIPP will be offering a new volunteer opportunity this summer: Worm Watchers. Participants will learn to ID and report Asian jumping worms. Zack is looking to partners to help inform true distribution in the PRISM. The goal is to gather observations from 50 sites. Looking for input on stakeholders and training venues.

Education & Communications from Emily-Bell Dinan (APIPP):
· Welcome to Emily-Bell! She joined the APIPP team about a week and a half ago. Emily-Bell’s email is Emily-Bell.Dinan@tnc.org. 
· Emily-Bell is exploring ideas for ISAW 2020. She welcomes input for needs/interest in safe volunteer actions.
· APIPP is looking to bolster our digital presence and will release a new version of the APIPP website soon. 
· Emily-Bell is developing an iMap Train-the-Trainer network.
· She is cultivating APIPP’s action opportunities and ways to connect to volunteers.

Guest Presentation – Rob Williams (SLELO PRISM Manager):
Rob’s presentation was recorded and can be viewed at https://www.youtube.com/watch?v=FYg2LWwhpqw&feature=youtu.be.
	Comments and action items from Rob’s presentation:
· Want to learn more about cane toads? A fun movie to watch during COVID quarantine: https://www.imdb.com/title/tt0130529/ 
· Another great invasive species film to watch: https://www.imdb.com/title/tt2877296/ 
· Next week's NYS monthly invasive species webinar will have a presentation on emerald ash borer biocontrol, if you’d like to learn more.

2019 APIPP Research Findings Presentation from Erin Vennie-Vollrath and Zack Simek:
The presentation can be viewed at https://www.youtube.com/watch?v=XLy1mqw4i-c&feature=youtu.be.



APIPP Spring Partner Meeting – April 22, 2020 – Updates Provided by Partners

	Organization
	Update

	Adirondack Council
	With the passage of the 2020 New York State budget, the Adirondack Council is pleased to share that the AIS transport law did not lapse and that the Legislature is still committed to strengthening the law in 2021. The law has been extended until June 1, 2021. 

	Adirondack Mountain Club
	Adirondack Mountain Club will be doing our backcountry water monitoring again this year in conjunction with the Lake Champlain Basin Program. Our staff and volunteers hope to monitor 15-20 lakes. 

	Adirondack Park Agency
	The Adirondack Park Agency has received a permit application from the Town of Minerva for a 41-acre herbicide treatment to control Eurasian watermilfoil. The Town has been managing the invasive species using hand harvesting and benthic barrier installations since 2007. The invasive species is presently found in 66% of the site surveyed in 2019. The public comment period has just ended, and the project will likely go to the Agency Board for consideration in May.

The Agency has also been processing two years of APIPP lake survey data for inclusion into the Agency's GIS. The information will be used by staff when questions regarding water depth or the presence of aquatic vegetation arise. This information is particularly useful during the winter months when snow and ice prevent visual inspections. Once complete the data set will consist of approximately 80 waterbodies. Additional waterbodies will be added to the inventory as surveys continue.

	Adirondack Research
	Adirondack Research has several invasive species survey projects for 2020 to share. We are conducting AIS Early Detection surveys for Capital Region PRISM, APIPP PRISM, and for NYSDEC on the Mohawk River as well as USDA-funded hemlock wooly adelgid surveys in the southern Adirondacks and Hemlock model ground-truth surveys across New York State. The Most exciting news for us is that we hired a full-time GIS and Communications Specialist. Nicole Keating comes to us from The Nature Conservancy to lead our GIS mapping and cartography projects as well as graphic design work for both Green Goat Maps and Adirondack Research. Nicole has worked with us in the past and we are excited to have her back.

	Adirondack Watershed Institute 
	Paul Smith’s College Adirondack Watershed Institute shares the following 2019 Program Highlights.
· 158 stewards worked at 61 boat launches and 30 decontamination stations located throughout the Adirondacks
· These stewards interacted with 206,685 boaters, inspected 100,864 boats and decontaminated 3,965 boats
· 94% of inspected boats were clean and less than 3% of inspected boats carried AIS
· Eurasian watermilfoil was the most commonly found AIS (about 50% of AIS interceptions)
· Boats launching into Adirondack waters originated from 595 different waterbodies across 29 states and provinces
· This program continues in 2020 and we are nearly done recruiting our seasonal staff


	Ausable River Association
	The Ausable River Association has hired Jake Hill as their 2020 River Steward. This is the eleventh year of the river steward program. Jake will be patrolling the Ausable River from May through October providing invasive species outreach and education to anglers and boaters, documenting and removing terrestrial invasive species, and maintaining a network of 11 wader wash stations throughout the watershed. Together with our Biodiverse Habitats Program, we will be targeting additional invasive species surveys on East Branch Ausable tributary streams and working with APIPP and landowners to find collaborative ways to address stream bank infestations.

	Chateauguay Lake Foundation
	Chateauguay Lake Foundation is proceeding with hand-harvesting contracts this season despite unknowns and would love to hear what other associations are doing.

	Cornell University
	Depending on our partners' ability to conduct fieldwork in June, Cornell and the Hemlock Initiative are still planning to coordinate lake surveys for Hemlock Woolly Adelgid in the southern Adirondacks this year. If partners are interested in this project, please contact Caroline Marschner at cam369@cornell.edu.

	Hamilton County Soil and Water Conservation District (HCWCD)
	HCWCD provided the following updates and summer plans. 
· ISAW: will engage in social media campaign and possible videos
· Terrestrial invasive plant management with herbicides (one of our staff members is a certified applicator)
· Partnering with the Terrestrial Invasive Plant Team of Piseco Lake to continue to move management efforts and educational outreach forward 
· Invasive species press releases and Conservation Corner newsletter articles 
· We hope to purchase a plankton net to survey lakes for spiny waterflea 
· [bookmark: _GoBack]The District purchased a hot water pressure washer a few years ago and decontaminates our boat and gear daily when stations are not open during our lake monitoring rotation June – September 
· Our clerk Marj made a spotted lanternfly costume for educational outreach, and Dotty the Spotted Lanternfly will make her debut appearance via video or going live on Facebook
· Participated in National Invasive Species Awareness Week with a Facebook campaign using #NISAW

	Lake Champlain Basin Program
	Lake Champlain Basin Program (LCBP) has been working with all partners on contract, work plan, and other project adjustments due to COVID 19. The LCBP Steering Committee will meet in April to advance the FY20 budget funding decisions. Most staff are working remotely. Field seasons remain uncertain and there are differences between NY and VT Governor and state stay-home and stay-safe mandates. Please contact your LCBP project officers with any concerns. The Lake Champlain boat launch steward season start date is uncertain. We are planning for virtual steward training and are taking steps to be prepared for the season start whenever that may be. We hope everyone is well. 

	Lake Clear Association
	Lake Clear Association is working to prevent the introduction of invasive species to Lake Clear and Lake Clear Outlet and surrounding areas. We had planned a door-to-door campaign for May, but are now working on other ways to reach our members and neighbors. We are also working to establish a low salt zone around Lake Clear and Lake Clear Outlet for winter road maintenance by NYS DOT. We have been in contact with DOT, the Town of Harrietstown and our representatives. Our annual meeting is currently planned for Monday July 20th at the Santa Clara Town Hall: social hour at 5pm; meeting at 6pm. We will be presenting our new website. We are exploring options for a Webex meeting if need be.

The loons and ducks have returned, and the shoreline is beautiful for walking!

	Lake George Park Commission (LGPC)
	LGPC is currently delaying start of its Boat Inspection Program until June 1st as a result of the coronavirus. 

	NY Natural Heritage Program
	The iMap Team at NY Natural Heritage Program has several webinars scheduled:
· April 29 - iMap Certified Trainers Network
· May 13 - iMap Mobile app
· May 27 - water chestnut pulls
· June 24 - 5th annual iMap Mapping challenge
Details and registration: www.nyimapinvasives.org/webinar-trainings

	NYSDEC
	The NYSDEC invasives unit is currently working closely with other Great Lakes states to organize the second annual Landing Blitz with boat stewards.

We are collaborating with Northeastern states to address the hydrilla infestation in the Connecticut River in Connecticut and Massachusetts.

We are incorporating language access into the boat steward program and offering AIS tip strips in five languages (including English).

	Schroon Lake Association 
	The Schroon Lake Association is committed to continuing sonar mapping our lake in partnership with APIPP to help fight milfoil and other plant invasives. 
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